
Biodiversity & the Financial Sector

22 June 2007

y
International Conference on Business & Biodiversity, Bonn

Susan Steinhagen
2 April 2008



UNEP Finance Initiative
• 15 years of partnership between the United 
Nations & global financial service companies.

• Objective: embed best sustainability practice j y p
in financial institutions worldwide and change 
the way capital markets account for 

i t l  i l &  (ESG) environmental, social & governance (ESG) 
issues.

• Over 175 banks, insurers, asset managers, 
and pension funds make up the global UNEP FI and pension funds make up the global UNEP FI 
family.
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The Business Case…



What’s the Deal for Financial Institutions?

damage to brand & imagedamage to brand & image
new marketsnew markets

reduced availability of inputs reduced availability of inputs 
new productsnew products

increase in input costsincrease in input costs
environmental brokerageenvironmental brokerage

regulatory constraintsregulatory constraints
due diligence & advisory servicesdue diligence & advisory services

g yg y

shareholder activismshareholder activism
1st mover advantage1st mover advantage



The Banker
January issueThe Banker
January 2007

THE NEWTHE NEW
ECO WARRIORSECO-WARRIORS
Can markets succeed where tree-huggers failed? Geraldine Lambe reports



UNEP FI Asset Management Working 
Group (2004-2006)p ( )
Materiality 1 Fiduciary Duty Materiality 2



UNEP FI Asset Management WG & 
Insurance WG (2007) ( )
Private Banking          Insurance            Pension Funds



Changing Markets
• 322 institutional investors from 30 countries 
and representing USD 13 trillion in assets have 
committed to integrate ESG into all investment 
policy-making and investment decision-making

• 53 of the world’s largest banks controlling 
85% plus of global project finance have 

itt d t  th  E t  P i i lcommitted to the Equator Principles.

• By 2011, the high net-worth community will 
control  USD 51 trillion in assets up from USD 22 
trillion in 2002. Significant increase in demand 
for sustainability  climate change and clean for sustainability, climate change and clean 
energy investments.





"I applaud the leadership of the 
institutions that have committed 
themselves to this undertaking, and 
urge other investors around the g
world to join this historic effort."

……Ban Ki-Moon, UN SG, commenting on the 
Principles for Responsible Investment, July 07



An overview

With thanks to the Dutch Ministry of Housing, Spatial Planning and the Environment

info@naturalvalueinitiative.org
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The Initiative in Brief

A collaboration between UNEP Finance 
Initiative, international NGO Fauna & Flora Initiative, international NGO Fauna & Flora 
International, Brazilian business school FGV and 
supported by the UN PRI

To create a toolkit for evaluating biodiversity 
and ecosystem services investment risk and and ecosystem services investment risk and 
opportunity

Through this to build a leadership group within 
the finance sector which pilots and support this 
toolkit (F&C Asset Management  Insight toolkit (F&C Asset Management, Insight 
Investment, Pax World, Banco Real, VicSuper) 



Objectives

Build expertise in the finance 
t  f  l ti  i k d sector for evaluating risk and 

opportunities associated with this 
issueissue

Build awareness of the food, 
beverage and tobacco sector’s 
dependence on biodiversity and 
ecosystem servicesecosystem services

Stimulate improved 

“A further 10-20% of 
grassland and forest are 

projected to be converted 
to agriculture between 2000 Stimulate improved 

performance in the food, beverage 
and tobacco sectors

to agriculture between 2000 
and 2050. ”

Millennium Ecosystem 
Assessment 



The Process
1.  Agree draft methodology with pilot institutions

2.  Initiate engagement with companies in the FBT sector 
(defined by our pilot investment holdings) 

3.  Seek stakeholder input into methodology and finalise

4.  Desk based research into each company against toolkit 
research framework

5.  Direct engagement with companies being evaluated

6.  Review and consolidation of results

1. Reporting and refinement of tool



Methodology Overview

Structure

Three levels of supply chain
Primary producers and commodity processors
M f t  d t ilManufacturers and retailers
Farm level performance

Series of targeted questions based on 
established risk management practiceestablished risk management practice
Governance
Policy and strategy
M t d i l t tiManagement and implementation
Reporting
Competitive advantage



Key Outputs

• Company specific analysis of strengths and 
weaknesses:  A concise summary of results y
provided to investors and FBT companies showing 
strengths and weaknesses of their approach to 
biodiversity and ecosystem services risk and biodiversity and ecosystem services risk and 
dependencies and identifying three key areas for 
improvement

• Consolidated report:  outlining key findings from 
the analysis and ranking those companies 
benchmarked to show leading and lagging practicebenchmarked to show leading and lagging practice

• Business case document: document outlining the 
business case for managing biodiversity and g g y
ecosystem services dependencies and impacts

• Biodiversity and ecosystem services 
dependency and impact assessment toolkit: 
promoted to investors for uptake and repeat analysis



Getting Involved - Investors

• Review methodology and feedback, helping 
shape a relevant and credible tool for 
bi di it  d t  i t t i k biodiversity and ecosystem investment risk 
analysis (April) 

• Lend institutional weight to the initiative by 
endorsing our letter to the companies that we 
will evaluate, signalling the investment 

iti   b t thi  i  (A il)communities concern about this issue (April)

• Act as pilots, testing the methodology on your p , g gy y
own investments and using it to inform your 
engagement process (May-October) 

• Review the results of our analysis and the final 
methodology, engaging in dialogue with the NVI 
to determine how best to address this issue in to determine how best to address this issue in 
your analysis (Q4 2008 and Q1 2009) 



C t tContact

biodiversity@unepfi orgbiodiversity@unepfi.org

www.unepfi.org/biodiversityp g y


